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@ WHAT is being gamified
@ WHY is it being gamified
@WHO are the users

Planning

@ HOW is it being gamified
@ ANALYTICS are set up
@TESTED with users

@ ACTED on feedback )

Design
Development

@ RELEASED the solution
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faer1 4. A fERergug T
GAMIFICATION APPLICABILITY
USER PROBLEM USER GOAL VALUE PROPOSITION

Are user problem and goal related with motivation?
= No Partly Yes
)
el Is it difficult for user to find motivation to complete goal? o
() >
2 No Partly Yes g
L] L
— 0O
& - . . s
L>/; Can user goal be divided to meaningful checkpoints? =
or o
I'iJ No Partly Yes Z
|_
O . . . ;

Is value proposition encouraging behaviour change?

No Partly Yes

EMOTIONAL EXPERIENCES

Which emotions should the users experience while interacting with the gamified system?

SENSATION FANTASY NARRATIVE CHALLENGE OTHER?
Feeling Power that not in Introducing a story, Overcome obstacles,
sense-pleasure, real life giving purpose puzzle games

horror games

FELLOWSHIP DISCOVERY EXPRESSION SUBMISSION OTHER?

Give a sense of Learn more about Self-expression, Spend time, no

belonging the game or yourself | | Minecraft games constant challenges
Gamification Kit is licensed under a Creative Commons . o .
Attribution-ShareAlike 4.0 International License Gamlﬁca tlon Klt
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Afaftrerer Hiee Sharg g fomest g1 fAffd U 9, edian ofi saf@ia sueor 2, St 711 fesiie & SR R gur @ietq
3R goaich e & Heg haT § 3R id H R-717 ararerer # =1agR G adr ¢ | ffffthee Atee dearg 719 fesza &
3ftuenfies Hiee 3T AfAftherRr Hisiaed 7 31 IR SR ¢ | I8 HU <ol Af4eh WK R STUATY 714 & & Il UX IR ¢
fe g, A Aecion 3fiX e S 3R Torad 3eevareel gR1 “fose Aied arg” grT “TREN Shads: T4 e Ge
T ead & forg Uk situaniies e | ag Aied @1fSe ¢ Sifed, fUee et &l e & 3fiX Shae o al & IuanT Afffthese
NG I 3 T 3T ST HewaT €, iifeh I IRiar AfAftherRre faepm smaxasdret 3 forg 31 3@ # | gretifes, o Wel &l
frod reey % f6e & &9 § GwherdTydd SUTRT AT Tehidh fohaT ST Easd ¢ |

fRId15. HfAfbeeHied d7arg

GAMIFICATION MODEL CANVAS

Design for: On:
Project name: Design by: Iteration:
PLATFORMS [_] | MECHANICS £} | pvnamics "N\ | AESTHETICS [ad] | PLAYERS
Describe the platforms on which Describe the rules of the game with components Describe the run-time behavior Describe the desirable emotional responses Describe who and what the
to implement game mechanics for creating game dynamics of the mechanics acting on the evoked in the player, when they interact with the people are like in whom we

player over time game want to player over time

What platforms do we have How will we use the selected components to develop behaviors
available for incorporating develop behaviors? What dynamics will we use to What elements will grab the attention of our
mechanics? How can we explain the mechanics to our players? | Create the aesthetics of our players? Who are our players?

What platforms can we use to
bring mechanics to the player?

What platforms will the game

How can we increase the difficulty of mechanics
over time?

game?
What dynamics work best for our
players?

Why should they play?
How can our players have fun?

runon? Examples. of.mechanics: A How will these dynamics work in Some flesthetics:
Watch this video and get 10 points our game? Narrative Challenge
Answer this survey and get expert level Fellowship Discovery
Complete th'is form and unlocklthis' bfxdge Some dynamics: ExpreSfion Fantasly ‘
Buy something to compIeTe this mission Appointment Sensation Submission
Read content before 15 minutes Status
Recommend something and get this prize Progression
Reward
‘ Scarcity

COMPONENTS y Identity BEHAVIORS
Describe the elements or characteristics of the Erodl{cjﬂvny Describe the behaviors or actions necessary to
game to create mechanics or to give feedback to A:eat}vny develop in our players in order to get returns from

truism

the players

What components will we use to create our
dynamics?

What components will create game mechanics?
What components will be used to provide

the project

What behaviors do we need to improve the
challenges of the game?

What behaviors would our players like to improve?

What behaviors can be improved?

What are your players like?

What do our players want?

feedback?
Examples of behaviors:

Some components: Watch video

Points Progress Bar Answer survey

Badges Missions Complete form

Avatars Achievements Buy something

Leaderboards  Virtual Goods Read content

Levels Real Prizes Recommend something

Countdown Inventory Go to a website

Dice Virtual Currency Read email
COSTS E REVENUES M

Describe the main costs or investment for the development of the game Describe the economic or social return of the solution with the introduction of gamification

What are the main costs of the game? What economic or social challenges set out the game?

What budget is available for achieving the challenges set? How will we measure the success of the game?

(Can we phase costs over time, based on the achievement of objectives? What results do we hope to achieve from the game?

This work s licensed under the Creative Commons Attribution-Share.
Alike 3.0 Unported License. To view a copy of this license, visit
http://creativecommons.org/licenses/by-sa/3.0/ or send a letter to
Creative Commons, 171 Second Street, Suite 300, San Francisco,
California, 94105, USA.

Gamification Model Canvas is based on the Business Model Canvas
http:/www.businessmodelgeneration.com and is licensed under the
Creative Commons Attribution-Share Alike 3.0 Un-ported License.

WWW.GAMEONLAB.COM

Please send us your valuable feedback!
canvas@gameonlab.com

©@®0O
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The Evolution of Gamification

Traditional Gamification Gamification 2.0 Gamification 3.0
~ ‘ |
Game Play-Driven Social and Insight-Driven Personalized and Contextual
Experience Experience Experience
Paints, Badges, Sacial Media, Communities, Industry-Standard, Behavior-Based
Leaderboards, Levels, Animations, Other Web 2.0 Frameworks; Mental Models;
Feedback, Rewards, Elements, Big Data Analytics (for Neuroscience; Behavioral
Recognition User Insights, ROl Measurement Economics; Big Data Analytics
and Testing Hypotheses) (for Personalization)
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